IN-HOUSE vs. CONSULTANT BENEFIT MATRIX
	Feature/Benefit
	In-House
	Consultant
	

	An independent perspective
	
	
	The consultant brings objectivity and detachment to the project often seeing process conditions that otherwise may not be considered by in-house personnel.

	Breadth of experience
	
	
	There is a lot of “overlapping” of regulations in the environmental compliance arena.  Without a comprehensive understanding of the relevant regulations and how they impact each other, while fixing one problem, an organization can create another regulatory problem.   The consultant will bring to a project a breadth of experience normally not available with in-house personnel.

	Build and maintain in-house knowledge base for long term use benefit
	
	
	Because a successful update is a team effort involving the compliance expert (thee consultant) and the process-specific experts 9the in-house personnel), the RMP update process becomes a learning opportunity so that when the consultant leaves, the site personnel are better informed and prepared to maintain the facility’s RMP compliance position.

	Most cost and time efficient
	
	
	There is a lower PERCIEVED cost using in-house resources because often the only cost considered is salaries which the company is already paying.  In reality, because of the breadth and level of the consultant’s skills and knowledge, a project can reach conclusion faster, with less unexpected complications and with a significant reduction in interruption of the daily operations.  Also consider that qualified consultant is going to bring to the project a higher level of expertise and knowledge verses in-house staff which means fewer mistakes. 

 It’s these costs of unexpected complications and interruption of the daily operations that management often fails to consider when looking at the cost benefit associated with using consultants.

	Specific and relevant skills set and knowledge base.
	
	
	In-house personnel usually know a little about a lot.  Because of the nature of consulting, the consultant will possess a working knowledge about a lot with a specific specialization covering many areas.  In addition, the skill set and knowledge base of the consultant must be both current and relevant.  Keeping in-house staff skills up-to-date and relevant is not a top budgetary priority for most organizations. 

	
	
	
	


