	ECM Services

2009 RMP Compliance Toolbox

	RMP Compliance Tool
	Description
	Fee & Schedule
	Prerequisites

	"How To Do It" Workshops

GROUP
	This is a fee-based 2-hour online workshop that is designed to provide, step by step, guidance on what needs to be done to update and resubmit your current RMP to the USEPA.  You will be provided with tools to use as you progress through your in-house RMP update/resubmittal process.
	Fee: $79.00

· Schedule:
· 6/8/09 1pm-3pm

· 6/10/09 8am-10am

· 6/16/09 2pm-4pm

· 6/18/09 9am-11am
	· Preregistration and Payment required  48 hrs prior to  scheduled workshop
· Compliance Tool Package & Workshop Access information to be provided to participants 24 hrs prior to scheduled workshop

· Space limited to 15 participants per workshop

	"How To Do It" Workshops

INDIVIDUAL
	This is the same as the Group “How To Do It” Workshop, with all the same expert guidance and tools except this is a private session for your company only.  The individual “How To Do It” Workshop will focus on those RMP element concerns that are specific to your organization PLUS you have absolute privacy giving you the freedom to discuss with our experts the RMP issues that are specific and relevant to your RMP program.
	Fee: $95 per hour with a two-hour minimum

Scheduled at YOUR convenience


	· Preregistration and Payment required  48 hrs prior to  scheduled workshop

· Compliance Tool Package & Workshop Access information to be provided to participants 24 hrs prior to scheduled workshop

· Space limited to 15 participants per workshop

	Pre-Update RMP

Program Evaluation

	Prior to starting your RMP update/resubmit process, ECM Services will review your current RMP documents and provide a report describing what your facility should do to meet your 2009 RMP update and resubmittal obligations. As part of the evaluation report, you will be provided with tools to use as you progress through your in-house RMP update and resubmittal process
	Fee: 189.00 for up to 3 hours.
Additional hours, if required, will be billed at $95 per hour

Evaluation Report and Compliance Tools to be provided to client w/in 7 working days of receipt of RMP documents
	· Initial payment required  prior to start of RMP evaluation;

· RMP program documents to be submitted to ECMS electronically via ECMS FTP site;

· Compatible file formats: MS WORD, Excel, PowerPoint, PDF & JPG

	Offsite Consequence

Analysis and Mapping

	ECM Services can prepare your site's Offsite Consequence Analysis (OCA) mapping and provide current population data, as well as model and map your release scenarios' endpoints.
	Fee: $199.00, includes:

· Up to 1 hr phone consultation w/client to identify OCA modeling parameters;

· OCA report

· OCA endpoint mapping

· Sensitive population report

· Work to be completed w/in 7 working days of receipt of OCA modeling information
	· Initial payment required  prior to start of RMP evaluation
· OCA Model:  RMPComp
· Mapping and Population application: Landview 5, with 2000 census data

· Reports, mapping to be provided in PDF file format electronically to client

	PHA Revalidation
	Using our web-based conferencing services ECM Services can facilitate the PHA review and revalidation process and provide the 2009 RMP PHA Review & Revalidation Report


	Fee: $499.00, includes:

· Up to 4 hours online/conferencing with client to review & validate RMP information and PHA data;

· Up to 2 hours to prepare PHA Revalidation Report

· Additional hours, if required, will be billed at $95 per hour

· PHA Revalidation Report to be provided to client w/in 5 working days of completion of PHA review w/client

	· Initial payment required  prior to start of RMP evaluation;

· RMP program documents to be submitted to ECMS electronically via ECMS FTP site;

· Compatible file formats: MS WORD, Excel, PowerPoint, PDF & JPG

· Hazard Assessment Methods:

· What If checklist

· HazOps Study

	2009 RMP Evaluation

	After your in-house staff have completed the RMP update and prior to final submittal to the USEPA, ECM Services will evaluate the updated RMP to confirm that the RMP meets the compliance requirements and is ready for final submission.
	Fee: 189.00 for up to 3 hours. 
· Additional hours, if required, will be billed at $95 per hour

· Completeness Checklist and Report  to be provided to client w/in 7 working days of receipt of RMP documents
	· Initial payment required  prior to start of RMP evaluation;

· RMP program documents to be submitted to ECMS electronically via ECMS FTP site;

· Compatible file formats: MS WORD, Excel, PowerPoint, PDF & JPG

	RMPeSUBMIT
	ECM services can submit your 2009 RMP to USEPA using the required online system RMPeSubmit.


	Fee: $159.00

· RMPeSubmit confirmation to be provided to client w/in 7 working days of receipt of 2009 RMP documentation and RMPeSubmit access authorization from client
	· Initial payment required  prior start of work;

· RMPeSubmit access authorization from client. Note ECMS will assist client in obtaining access authorization

· RMP program documents to be submitted to ECMS electronically via ECMS FTP site;

· Compatible file formats: MS WORD, Excel, PowerPoint, PDF & JPG

	Online 2009 RMP

Review and Update
	Running out of time to complete your 2009 RMP review and update? Using our online services, ECMS will assist your in-house staff  to complete the 2009 RMP review and update, including:

· RMP Program Review & Update Evaluation & Report

· PHA Revalidation & Report

· Offsite Consequence Analysis and Mapping & Population Report

· RMPeSUBMIT & Confirmation
	Fee: $ 1,299.00, includes:

· 8-10  hours of  online      RMP program review/consultation w/client;

· OCA report

· OCA endpoint mapping  Sensitive population report

· PHA Revalidation Report

· 2009 Completeness Checklist

· RMPeSubmit confirmation
· Additional hours, if required, will be billed at $95 per hour

· 2009 RMP Update documentation to be provided to client w/in 15 working days of completing PHA review & revalidation
	· Initial payment of 50% required prior start of work.  Balance due prior to delivery of final work product.;

· RMPeSubmit access authorization from client. Note ECMS will assist client in obtaining access authorization

· RMP program documents to be submitted to ECMS electronically via ECMS FTP site;

· Compatible file formats: MS WORD, Excel, PowerPoint, PDF & JPG

· Hazard Assessment Methods:

· What If checklist

· HazOps Study

· OCA Model:  RMPComp
· Mapping and Population application: Landview 5, with 2000 census data

· RMP documents, Reports, mapping to be provided in PDF file format electronically to client

	RMP Compliance Management Tool

	Once your RMP has been updated and resubmitted to the USEPA, you're not done!  
Now the real work begins…Implementing and maintaining ongoing compliance with your site’s 2009 RMP.

The most important component of on-going RMP compliance is data tracking and management.  
Our RMP Compliance Management Tool is a user-friendly database application that is customized to your specific RMP elements.  The Tool allows immediate access to real-time RMP data so that your RMP is always current and relevant.

The Compliance Management Tool can reduce your staff’s time by over 80% when conducting your site’s next 3-year Compliance audit and 5-year RMP review, and virtually does the work for you!
Most important, you can, at any time with a push of a button, generate RMP reports that demonstrate your site’s RMP compliance status.

Added bonus feature!  ECM Services’ Compliance Management Tool can be expanded  to include compliance management and tracking of virtually all your facility’s environmental and worker safety compliance requirements, including:

· Hazardous materials and waste management;

· Employee Safety Training;

· Permit compliance monitoring and reporting

Talk to our staff to find out what our Compliance Management Tool can do for you!
	Fees:

· Programs 1 and 2:

· $650 for the first regulated process,  $250 for each additional regulated process

· $250 to review RMP documents and identify RMP compliance data type and schedules

· Program 3  & PSM Sites:

· $750 for the first regulated process,  $350 for each additional regulated process

· $350 to review RMP documents and identify RMP compliance data type and schedules

· Database population with current, site specific RMP data and records

· Excel Spreadsheet Conversion: $40/hr

· Hardcopy Input: $55/hr

· Includes User Handbook and up to 6 hours of online training and troubleshooting  services

· Site-specific RMP Compliance Tool Database to be provided to client within 45 days of receipt of RMP documents
	· Initial payment of 50% required prior to start of RMP evaluation.  Balance due prior to delivery of final work product.
· RMP program documents to be submitted to ECMS electronically via ECMS FTP site;

· Compatible file formats: MS WORD, Excel, PowerPoint, PDF & JPG
· RMP Compliance Management Tool  is built on  an  2003 ACCESS platform and will require MS ACCESS 2003
· Training and trouble shooting is limited to client’s access to online conferencing and remote access services provided by ECMS.


